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                                                                                 STEAM-POWERED EDUCATION
   
                                            Project schedule
                                                                           2022/2023
	               Activities
	                      Deadlines
	                    Responsible
	                                  Notes

	Online meeting of project coordinators
	                   15.03.2022
	                   Bulgaria
	Discussing the start of the project

	Conflict management plan
	                   15.03.2022
	                all partners
	Preparation and agreements

	Risk management plan
	                   15.03.2022
	
	Preparation and agreements

	Project dissemination
	throughout of the project period
	                all partners
	Products: posters and board displays; social networks and media publications, etc.

	Pre-surveys about STEAM for students and teachers
	                  31.03.2022
	                   Bulgaria
	Mentimeter;Surveymonkey.com
Products: a video and a report

	Logo creation and voting
	                  30.04.2022
	                all partners
	Canva and Mentimeter

	Presenting the project objectives and activities to the participants
	                  30.04.2022
	                  all partners
	to students, teachers and parents (both in person and online possible)

	Presenting the results of pre-surveys and reports
	                 30.04.2022
	                  all partners
	to students, teachers and parents (both in person and online possible)

	Logo winner announcement and presenting the results
	                   1.05.2022
	                   Bulgaria
	Voki.com  and a report

	Project social networks profiles
	                  31.05.2022
	                all partners
	according to the agreed tasks and responsibilities

	Erasmus + corners 
	                  31.05.2022
	                all partners
	Posters, brochures,etc.

	Science and Technology Club
	                  31.05.2022
	                 all partners
	Science and Technology Club Annual Plan

	Online meeting of coordinators
	                  15.06.2022
	                   Bulgaria
	Discussion of the mobilities dates’ changes  

	“The motion of technology” activity at school
	                  15.06.2022
	                  all partners
	Preparation for the mobility

	Students’ Portfolios
	                  30.06.2022
	                  all partners
	on paper

	Audit 
	                  30.06. 2022
	                    Bulgaria
	6th month audit of the project results

	Project website creation
	                  30.07.2022
	                    Serbia
	Weebly.com

	Selection criteria process
	                  15.08.2022
	               Bulgaria/Serbia
	Tests/interviews

	Summer dissemination campaign
	                  31.08.2022
	                  all partners
	Formal and informal individually and in teams meetings and seminars
Surveys and analysis.

	Online meeting of coordinators
	                  31.08.2022
	                   Bulgaria
	Discussing the upcoming mobility in Turkiye

	Creation of the project e-calendar
	    
                  31.08. 2022
	 
                   Bulgaria
	
Trello.com

	First mobility in Turkiye
“The motion of the technology”
	           19th-23rd September
	                   Turkiye
	Held according to the form in the applying stage

	Evaluation sheets/online evaluation
	                  31.09.2022
	              Turkiye/Bulgaria
	during and after the mobility
follow-up lists/Portfolios

	eTwinning project creation
	                  31.09.2022
	               Turkiye/Serbia
	Postponed to November 2022

	Online meeting of coordinators
	                  01.10.2022
	                    Bulgaria
	Discussing the upcoming virtual mobility in Serbia

	“Art in everywhere” at school
	                  16. 10.2022
	                 all partners
	Preparation of the virtual mobility

	Erasmus Days 2022
	               13th-15th October 2022
	                 all partners
	Celebration-photos, round tables,etc.

	First virtual mobility in Serbia
“Art in everywhere”
	             17th-28th October 2022
	                      Serbia
	as many participants as possible via zoom

	Photography contest “Golden ratio seen in the nature”
	             21st-25th October 2022
	                 all partners
	Photos, mentimeter voting, report

	Online evaluation of the mobility
	                   30.10.2022
	               Serbia/Bulgaria
	during and after the mobility
follow-up lists/Portfolios

	Creation of e-journal
	                  30.10.2022
	                 Turkiye
	Emaze.com

	Online meeting of coordinators
	                  30. 10. 2022
	                 Bulgaria
	Discussing the Interim report and dissemination

	Creating “Art in everywhere” online gallery
	                  15.11.2022
	                 Bulgaria
	Photos with artworks of students of three different countries

	Interim evaluation of students’ and teachers’ progress and project success
	
                  15.11.2022
	         
              all partners
	
surveymonkey.com

	Writing the Interim report
	                  31.11.2022
	                 Bulgaria
	To be sent to Bulgarian NA 
by 31.11.2022

	Etwinning project creation
	                  31.11.2022
	             Turkiye/Serbia
	Started in November 2022

	Interim Multiplier events
	                  31.12.2022
	              all partners
	Dissemination of the results of the project so far

	Coordinators’ meeting
	                  31.12.2022
	                  Bulgaria 
	Discussing the virtual mobility in Turkiye

	“Our world is a machine” activities at school
	                  31.01.2023
	               all partners
	Preparation of the virtual mobility in Turkiye

	Second virtual mobility “Our world is a machine” in Turkey
	                 04.04-18.01.2023
	                    Turkiye
	as many participants as possible via zoom

	ICT contest “Moving ladybird”
	                 16.01-18.01.2023
	             all partners
	Photos, surveymonkey voting, report

	Online evaluation of the meeting
	                  31.01.2023
	            Turkiye/Bulgaria
	during and after the meeting

	Coordinators’ meeting
	                 28.02.2023
	                   Bulgaria
	Discussing the upcoming mobility in Bulgaria

	“Ready or not, here I come Math” activities at school
	                 28.02.2023
	                   Bulgaria  
	Preparation of the mobility

	Selection criteria process
	                 28.02.2023
	              Serbia/Turkiye
	Tests/interviews

	Online meeting of coordinators
	                 04.03.2023
	                  Bulgaria
	Discussing the upcoming mobility in Bulgaria

	“Ready or not, here I come Math” in Bulgaria
	                27.03-31.03.2023
	                  Bulgaria
	Held according to the form in the applying stage

	Evaluation of the mobility
	                 31.03.2023
	           Turkiye/Bulgaria
	during and after the mobility

	“Science in the nature” activities at school
	                 30.04.2023
	              all  partners
	Preparation of the mobility in Serbia

	Selection criteria process
	                 30.04.2023
	           Bulgaria/Turkiye
	Tests/interviews

	Online meeting of coordinators
	                 30.04.2023
	               Bulgaria
	Discussing the upcoming mobility in Serbia

	“Science in the nature” in Serbia
	               24th-28th 2023 
	                 Serbia
	Held according to the form in the applying stage

	Evaluation of the mobility
	                 30.05.2023
	             Serbia/Bulgaria
	during and after the mobility

	Final Multiplier event
	                 26.06.2023
	               Bulgaria
	Presenting the project to wider community

	Eco-friendly activities at school
	throughout of the project period
	             all partners
	during the mobilities

	Evaluation of the project results
	                 30.06.2023
	             all partners
	reports

	Writing a collaborative paperbook
	                 30.06.2023
	             all partners
	[bookmark: _GoBack]final product

	Online meeting of the coordinators
	                 30.06.2023
	                Bulgaria
	Discussing the project results, the final report and dissemination

	Writing the final report 
	                 31.07.2023
	           Serbia/Turkiye
	To be sent to Bulgarian coordinator

	Writing the final report
	                 31.08.2023
	                Bulgaria
	To be sent to Bulgarian NA
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